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D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one manth afier
the signature of the Erasmus Charter for Higher Education by the European Commission.

Please describe your institution's international (EU and non-E L) strategy. In your description please expiain &)
how you choose your partners, b) in which geographical area(s) and ¢) the most important objectives and
target groups of your mobility activities (with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). if applicable, also explain how your institution participates in the
development of double/multiplejoint degrees. (max. 5000 characters)

Translation language [ENj}

The ESAD of Extremadura was created in 2009 as a Migher School of Dramaiic Arts wilh an international vocation. Among
its most cutsianding strategies are both the possibility of carrying out student and staff mobiiities and tne cooperation with a
variety of public and private high schools, drama cenires and different entities involved in the teaching of the dramatic arts

throughout Europe.

This foreign affairs strategy resulted in the immediate incorporation of the ESAD of Extremadura {o the Erasmus
Programme the same year of its creation, 2009-2010, a cooperation with different centres of drama in Livorno (italy), and
the participation in some international festivals of Dramatic Arts Schools as the one held in Jelcz Laskowice (Poland). Qul
of the Erasmus Programme, an exchange of siudents with a centre in Argentina was also organized. which resulted in the
visit of an Argentinian student of dramatic arts 1o the ESAD of Extremaciura, and ihe attendance of three of our students at
a varlety of learning courses held in Argentina.

When choosing our partnars to cooperate with, not oniy does the ESAD of Extremadura search after an academic
excellence hut also a coincidence with the teaching-fearming and aesthetic interests, and even geostrategic ones. Thatis
the reason why our main cooperation is and wili be centrad on High Schoeols of Dramatic Arts in Portugal and italy. On the
one hand, the border siluation of Extremadura and Portugal. its nistorical vocation for everything related 1o Iberia and the
cross-horder cooperalion, and our students' interests, who for geographical, language. and artistic reasons are intiined to
parlicipate in activities held in Porlugal, have made us centre our inferests on the mobilities in this country. On the clher,
the affinily hetween Htalian and Spanish people, and the different cooperative activities held until now with laiian centres
rmake us search for pariners from ltaly In the futire.

At the same time, as our students' and staff's interests change and open to new flelds, the ESAD of Extremadura will iry to
extend the geographical area for the mobility 1o other countries which are aiready interested in cooperating and
paricipating in the Erasmus programme with us.

Finally, ihe mobility cenires on students of {he second course of the first cycle and those of the first course of the second
cycle. However, most of the students who have applied for the Erasmus mobility are those registered in the third year of
poth Directing and Parforming Arts (that is, the first course of the second cycla), since this course seems to be the most

\adequale, from a pedagogical point of view, to canlre “he mobility activities on,

Original language [ES]
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L.a Escuela Suparior de Arte Dramatico de Extremadura nace en el afio 2008 como centro superior de ensefianzas
artisticas con vocaclon infernacionat. Enire sus planeamientos estratégicos. figura la realizacion de infercambios
estudianiiies y docentes, asi como ia colaboracion con escueias, academias, centros de estudio y enfidades diversas

relacionadas con la formacion teatral en toda Eurcpa.

Esa estralegia de refaciones internacionales se traduce en ia incorporacion inmediata, el mismo curso 2008-2010 de su
nacimiento, al programa europeo Erasmus, asi como la colaboracion con centros de formacion teatral de Livorne (alia) y
ia participacion en festivalas internacionales de sscuelas de arte dramético como i gue se celebra en Jelcz Laskowice
{Polonia). También realizamos un intercambio de alumnos con entitades formativas argentinas fuera del programa
Erasmus, traducido en la estancia en ia ESAD de Extremadura de una alumna de arte dramatico de aquel paisy. en
reciprocidad, la asistencia de tres alumnos de 14 ESAD de Exlremacura a diversos cursos de formacion celebrades en

Argentina.

A s hora de elegir los centros educatives eurcpeos con fos que reatizamos los intercambios. no solo buscamos Una
excelencia académica sino también una coincidencia de intereses formativos, astéticos e inclusc gecestratégicos, por esta
razon, nuestra relacion fundamental se centra y se centrard en fas escuelas de arte draméatico de Portugal e italia. Por un
tado, la siluacion fronteriza de Extremadura, su vocacion historica por el iherismo y Ja cooperacion lransfronteriza y los
intereses del alumnado de ia ESAD de Extremadura, que por razones geograficas, idiomaticas y artisticas se inciinan a
parlicipar en actividades de movilidad centracas en Portugal, nos han lievade a centrar hasla ahora nuestros intereses en
ios intercambios con aste pals, Por olro, fa afinidad entre espafioles & italianos v ias distinlas actividades de cooperacion
realizadas hasla ahora con centros italianos nos obligan a abrir la mobilldad con centros de italia en el futuro,

Asimismo, a medida cue los intersses de los alumnos y de los profesores vayan cambiandoy abriéndose a nuevos
campos, ia ESAD de Extremadura infentara ampliar el &mbito geografico de la movitidad a clros paises eurcpeos gue ya
astan Interesados en astablecer convenios de colaboracion e intercambio con nosotros.

Por itimo, las actividades de movilidad se cenlran en los alumnes de segundo curso del primer ciciey los de primer curso
de segundo cicio, si bien, los alimnos que participan principaimente en ei programa Erasmus son estudiantes de 3% de
Direccion y de 3° de interprefacion (es decir, el primer cLrso det segundo ¢iclo), ya ue este curso nos parece el mas
adecuado, deste e punio de visla pedagogico, para centrar en él jas actividades de movilidad.

If applicable, please describe your institution’s strategy for the organisation and implementation of international
(EU and non-EU ) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Translation lapguage {EN]

The overal strategy of the ESAD of Extremadura to organize and implement international {EU and non-EU) cooperation
projects is based on the search of centres whose syllabus and main ieaching and learning aims coincide with ours, Apart
from that, the educational objeciives and the cross-border relationship with Portugal. which stimuilates a great deal of
coincidence In common interests, are also taken into cosideration. We consider that both the participation in these
international cooperation projects and the exchange of experiences they mean are of vital imporiance to the students’ and

staff's {raining.

Original language [E3]

La estrategia de ia ESAD para la organizacién implantacion de proyectos (europeos y no europecs) de cooperacion
internacional se centra en la bisqueda de centros europeos con un pian de esiudios y con unos objelives de preparacion y
formacion que coincidan con fos nuestros. Vajoramos lambién ia coincidencia de objetives educativos y la relacton
transfronteriza con Portugal. gue provoca una coincidencla te intereses muy ssfimulante. Consigeranios que fa
participacion en estos proyectos asi como el infercambio de experlencias gue suponen son de vital imporiancia para la

formacion de alumnos y profesores,

Please expiain the expected impact of your participation in the Programme on the modernisation of your
institution (for each of the 5 pricrities of the Modernisation Agenda*) in terms of the policy objectives you intend

to achieve. (max. 3000 characters)

Qriginat language [ES]
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La ESAD de Extremadura espera que su paricipacion en los proyectos europeos de movilidad se traduzca en una
modernizacion de su estructura, de su capacidad formativa y de sus objetivos esteticos ¥ académicos, Entendida dicha
modarnizacion en ef sentido de gue e intercambio de docentes y discentes, la recepcion de astudiantes de otyos paises y
i colaboracion con eecuslas de arte gramatico europeas redunde en un conlacto cercanoy enrigugcedor con las
corriantes teatrales y formativas de vanguardia. al lempo gue pretendemos aporiar nuastra experiencia y nusstra
capacidad de busqueda a las escuelas artisticas con [as gue mantenemos refacion.

En este sentido, ta estrategia de movilidad v la orlentacion pedagogica de ta Escuela se orlenia hacia la consecucion de
ias prioridacies sefialadas en la Agendia de Modernizacion de 1a Educacion Superior en Europa, Pretendemos atraer a un
numero mayor de ciudadanos jovenes a la educacion superlor con el fin de conseguir ese objelivo euwropec de gue i 40%
de la poblacion juvenil tenga estudios superiores compietos. Para ello, divuigamos Jos estudios de Arle Dramatico en ios
centros de encefianza secundaria e intentamos hacer llegar nusstra oferta educativa a toda ia socigdad, principalmente

en Extremacdura.

Para mejorar la calidad y la perlinencia de la educacion superior gue imparte la ESAD de Extremadura, manienenos
relacionas esirechas con el mercado de trabajo, manteniéndose una refacion mutua de informacién y participacion con las
diferentes compafiias de arte dramatico y con los certamenes y festivales plblicos de teatro.

Participa lambién de esta filosofia de ia Agenda de nogernizacion, nuasiro empefto en la movilidad europea y 14
cooperacion transfronteriza, La refacion entre ia agucacion superior, la investigacién y las empresas es oiro de los
objetivos de ta Escuela Superior de Arte Dramatico, En este campo, estamos dando los primeros pasos. gue se agilizaran
a partir de fa sailda de |a primera promocion de egresados de la ESAD de Extremadiia. En ese sentido, la cooperacion
entre la ESAD de Extremadura y las instiluciones regionales es fluida y la participacion de nuestra institucion educativa en
ios proyectos teatrales publicos de la region es cada vez mas importante.

Por Gltime, cabe destacar que la ESAD de Exiremadura goza de una autonom ia de gestion econémica y de organizacion y
orientaclon estratégice gue recunda en favorecer la optimizacion de sus fecursos e incide en otro de ios chjetives de 1a
Agenda Europea de Modernizacion de la Educacion Superior como es la mejor gobernanza ¥ financiacion de jos centios

formativos superiores. =

Translation language [EN]

The ESAD of Extremadura expecis that its participation in the Programime and European projects of mobility means a great
modernisation of s struclure. its formative capacity and ils aesthetic and academic aims, on the undersianding that such
modernisation means that the exchange of students and staff, the host of incoming students, ang the cooperation with
other European Higher Education Institutions of Dramatic Aris will have a bearing on a close and enriching contact with
avant-garde thealrical and formative trends, at the same time that we coniribute our own experience and our search
capacity to the other Dramatic Arts Higher Schools we have a refationship with,

in his respect, the overali mobiiity strategy and the pedagogical orientation of the ESAD of Extremadura direcl towards the
achlevemant of the prioriies polniad oul in the Modernisation Agenda. Ve expect to aliract a greater number of citizens to
pigher education in order 1o achieve the aim of reaching a 40 per cent of the youth with complete degrees. in order {0 do
s0. we publish the Dramatic Arts studies in Secondary Schools and try to make all society, mainly in Extremadura, know
our teaching offer.

At the same time, and in order 1c improve hoth the guality and the pertinence of the Higher Education conveyed at the
ESAD of Exiremadura, close relations with the labour marke! are maniained, as fhere exists a mutual exchange of
information and cooperation not only with the different theatre companies but also with the contests and public theatre

festivais organised.
Our determination to encourage European mobiiities and {o improve cross-border cooperation js aisc present in the

ohilosophy of the Modernisation Agenda, The relationship betwesn Higher Educalion, research and companies is another
alm of our High School. In this field, we are giving the first steps, which will grow and speed up as soon as the first students
gracuate from the ESAD of Extremadiura next year. In this sense. the cooperation between our High Schoot and the
regional institutions is guite fiuid, and ihe participation of our School in the public theatrical projects in the Community is
more and more imporani,

Finally, it s worth mentloning that the avtonomy in the economic adminisration and the strategic orientation of {he ESAD of
Extremadura not only help 1o optimize its resources hut aiso stresses another aim Included in the Modernization Agenda of
Higher Education, nameiy a better management and funding of Higher Education jnsliiulions.
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